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Port of Toledo, Our Neighbor, Developing Waterfront

In an ongoing effort to upgrade the Port of Toledo properties, the Port Commissioners
and Manager, Bud Shoemake and his staff have
written several grants and developed funding
sources to build a Park, bring in pre-made rest-
rooms and are preparing the base pads for addi-
tional transient dock, gangway and soon to be
completed amphitheater gazebo for future ven-
ues and events. All of the new features appear
to be complimentary to our museum goals and is
changing the overall look to the waterfront. It
does encourage YPRHS members and Board of
Directors to look closely at the expansion of our
facilities and determine how best to use our lim-
ited footprint. +++++++++++++ + +

| Ever see a flying outhouse?

OPRR Signage on River Road gains

momentum with recent NRHS Grant

A 2011 grant from the National Railway Historical Society is
being directed toward the funding of one or more interpretive
| signs on the Yaquina River county road between Toledo and
 Newport. This road was the original track roadbed of the Ore-
b gon Pacific RR, opened for the first train from Corvalis to
Yaquina City in March of 1885. OPRR was set up to operate
the Willamette Valley and Coast RR. The arrow points to one of
the identified locations for signage. Just beyond is a portion of
the original railroad support pilings. There are several existing
| historic interpretative signs on the road installed by the Lincoln
County Historical Society funded by Trust Management calling
attention to points of interest. One additional site being considered is near, or on the store, at
Sawyers Landing. The store at the Landing sits on the original town site of Yaquina City.

2012 Membership Dues Statements in Mail to Members
All YPRHS members should be receiving their 2012 Dues Membership statements
mailed from the National Railway Historical Society offices this month. Part of the statement
and your check for 2012 Chapter and National Dues needs to be mailed or delivered to the
YPRHS Membership Office, PO Box 119, Toledo, OR 97391. Checks made out to YPRHS.
Contact office if you do not receive your dues statement.
Chapter Nominations for Executive Committee Positions Due by November 18th.

Nominations for the positions of President, Vice President, Secretary, Treasurer and
National Director need to be made to the Nominations Committee of Edna Abbott and/or Lane
Plotner prior to or at the November General Membership/Board meeting. Edna can be reached
at ednabbott@charter.net. Present officers are being polled as to their interest in continuing
on in their respective offices. All members, in good standing, are eligible to become officers.

Holiday Season Brings New Opportunities for Railroad Fun, model and Real Life
December 2; Rickreal Model Train Show—Polk County Fairgrounds Facility
December 2-4; ORHS Holiday Express, with the SPS #700—O0Oaks Park, Portland
December 9-11, 16-18, YPRHS All-Gauge Model Train Show—Toledo Mike’s Mercantile
December 10- Toledo Hometown Holiday
December 9-11; ORHS Holiday Express, with the SP # 4449, Oaks Park, Portland
December 10-11; Candy Cane Express, Oregon Coast RR—Garibaldi
January 21; SP&S Historical Society Swap Meet - Portland Airport Holiday Inn
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207" Meeting of the Yaquina Pacific Railroad Historical Society

9-16-11, at Union Hall, Toledo, Oregon.
Meeting called to order at 1736 Hrs.

Present: Bill Bain, President, Lane Plotner, Vice President, Tom Chandler, Conductor, Allan Preece, Treasurer,
Mark Seibert, Secretary, Leonard Freidberg, Richard Cullison, Robert Topham, National Director, Edna Abbott,
Ralph Grutzmacher. In absentia, National Director Stephen L. Wasby.

Minutes of the July and August meeting approved as written in the Yaquina Shortline Newsletter.

Officer Reports: Treasurer Allan - quarterly financial totals - we are in the black but will need to watch non
budgeted purchases for the rest of the year. No other officer reports tendered.

Old business:

Annual Financial Review. After much review and investigation, it was found that we are providing much more
information to the county than is needed. We can now adequately report to the county at a cost of from between
$300.00 - $500.00, instead of the $2000.00 we paid in the past. Rittaco Corp. to handle tax statements, as old pro-
vider has moved out of state. A motion was made by Ralph G. to NOT DO a full review as done in the past. Sec-
onded by Leonard. MSP. A motion was made by Bob T to hire Jim Ritacco to do our taxes and reporting. Sec-
onded by Allan. MSP. Executive Decision - President Bill appointed Bob and Ralph to form an Audit Committee
and develop guidelines and procedures in conjunction with staff. This is a first priority assignment.

Track Extension - We have ties in place - do we continue and lay track? Bill needs to have a meeting
with U.P. and will do so ASAP. Rich brought up the idea of swapping easements with U.P. to facilitate Rip Track
usage. We will check into this.

Signage — NRHS responded to our grant request and awarded us $1200.00 for signs on Bay Rd. Tom
and Ralph checked the sign at Sawyer’s Landing. It is in place, but could be in a better location. Yaquina Histori-
cal Society will be contacted about the possibility of relocating this sign. It was put forth that the best location
would most likely be at the convenience store near the signs present location. We need to develop a design for a
sign and may do this in conjunction with the county Historical Society. County Roads Dept. to be consulted.

Ralph mentioned that it is possible that a mural on the side of the convenience store may be a possibility.
Ralph will put this on Facebook, for donation solicitations/interested parties. Tom to assist.
New Business:
Bill. Guy Howard to rebuild the carburetor on “Stu”, on 9-24-11, at approx. 11:00 A.M. Interested par-
‘q ties invited to attend. Mark will assist. (Guy sitting on “Stu” with two carburetors at left.)

Central Oregon Costal Association (COCA) — presented an advertising opportunity cost-
ing almost $500. A YPRHS member - has offered to contribute - $100.00 . Can we afford
= this opportunity?

Grant. Trains Magazine is offering a one time grant of $10,000.00 for repair, refurbish-
ment of a needy train. Proposals must be consist of no more than 200 words and be accom-
& panied by proof of non profit organization status. Pictures may accompany proposal. Staff

to prepare proposal and submit it by October 31%,
Meeting adjourned at 1851 Hrs. ’

e o o S L e o

Mark, YPRHS Secretary, and Patti Seibert complete their vows on the lawn
of the Railroad Museum. The officiate, The Rev. Donna Little, celebrating for the first
time in State of Oregon, felt the site was unusual but charming. The museum’s
grounds have been the venue for class reunions, numerous birthday parties, dog show,
antique car display and a variety of railroad related events. This was the first wedding
held on the grounds. Congratulations to a fine couple and may your tracks be straight.
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Train Station Watches Were Just the Beginning - Sears - Wikipedia, the free encyclopedia

If you were in the market for a watch in 1880, would you know where to get one? You would go to a
store, right? Well, of course you could do that, but if you wlanted one that was cheaper and a bit better than
most of the store watches, you went to the train station! Sound a bit funny? Well, for about 500 towns across
the northern United States, that's where the best watches were found.

Why were the best watches found at the train station? The railroad company wasn't selling the
watches, not at all. The telegraph operator was. Most of the time the telegraph operator was located in the
railroad station because the telegraph lines followed the railroad tracks from town to town. It was usually
the shortest distance and the right-of-ways had already been secured for the rail line.

Most of the station agents were also skilled telegraph operators and that was the primary way that
they communicated with the railroad. They would know when trains left the previous station and when they
were due at their next station. And it was the telegraph operator who had the watches. As a matter of fact
they sold more of them than almost all the stores combined for a period of about 9 years.

This was all arranged by ""Richard", who was a telegraph operator himself. He was on duty in the
North Redwood, Minnesota train station one day when a load of watches arrived from the east. It was a
huge crate of pocket watches. No one ever came to claim them.

So Richard sent a telegram to the manufacturer and asked them what they wanted to do with the
watches. The manufacturer didn't want to pay the freight back, so they wired Richard to see if he could sell
them. (Sending unrequested shipments to retailers and the like was a common practice of many early manu-
facturers). So Richard did. He sent a wire to every agent in the system asking them if they wanted a cheap,
but good, pocket watch. He sold the entire case in less than two days and at a handsome profit. Actually he
bought them for $12 and sold them for $14. ( continued on page 4 )
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Visitor Count of those that actually signed Guest Register in Caboose/Office

|l ocal in state out of state tot al 11

January 19 19 6 44 56 54 39 26
February 7 58 20 85 48 69 52 51
March 21 41 10 72 163 116 61 59
April 88 27 20 135 78 109 46 50
May 83 83 44 210 88 101 115 94
June 39 78 77 194 107 163 102 74
July 189 116 63 368 209 290 138 129
August 331 278 926 785 666 760 358 494
September 29 73 44 146 223 159 101 118
October 17 61 31 109 130 63 92 67
November 120 40 89 80
December 221 240 212 26

TOTAL 777 834 41 2148 2109 2164 1405 1268

List of 2011 Officers, Staff and Appointees (to date)
. o . . Time Keeper-Allan Preece
President - Bill Bain National Director-Bob Topham o P
Senior Director— John Keefer
Vice President- Lane Plotner Chapter Historian - Lloyd Palmer \Webmaster -Misty Lambrecht
. Small Engines - Lane Plotner
Secretary— Mark Seibert Conductor-Tom Chandler Audit Committee— Ralph Grutzmacher

& Bob Topham

Treasurer- Allan Preece C.C.B.W—Leonard Freidberg
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Train Station Watches Were Just the Beginning (cont 6d from page

This was all arranged by ""Richard", who was a telegraph operator himself. He was on duty in the
North Redwood, Minnesota train station one day when a load of watches arrived from the east. It was a
huge crate of pocket watches. No one ever came to claim them.

So Richard sent a telegram to the manufacturer and asked them what they wanted to do with the
watches. The manufacturer didn't want to pay the freight back, so they wired Richard to see if he could sell
them. (Sending unrequested shipments to retailers and the like was a common practice of many early manu-
facturers). So Richard did. He sent a wire to every agent in the system asking them if they wanted a cheap,
but good, pocket watch. He sold the entire case in less than two days and at a handsome profit. Actually he
bought them for $12 and sold them for $14.

That started it all. He ordered more watches from the watch company and encouraged the telegraph
operators to set up a display case in the station offering high quality watches for a cheap price to all the
travelers. It worked! It didn't take long for the word to spread and, before long, people other than travelers
came to the train station to buy watches. You also remember that the railroads set up time zones.

Richard became so busy that he had to hire a professional watch maker to help him with the orders.
That was Alvah. And the rest is history as they say. The business took off and soon expanded to many other
lines of dry goods.

Richard and Alvah left the train station and moved their company to Chicago -- and it's still there.
IT'S ALITTLE KNOWN FACT that for a while in the 1880’s, the biggest watch retailer in the country was
at the train station. It all started with a telegraph operator, Richard Sears and his partner Alvah Roebuck!

Now you know the rest of the story.

208, Meeting of The YPRHS, Held in the R.P.O Car, Toledo, Oregon on October 14t 2011.

Meeting called to order at 1739 Hrs. Present: President Bill Bain, Vice President Lane Plotner, Conductor Tom Chandler,
, National Director Bob Topham, Secretary Mark Seibert, Bob Demming, Leonard Freidberg, Edna Abbott, Ralph Grutz-
macher, Brian Plotner and Stan Seyb. In absentia: Alternate National Director Stephen L. Wasby. John Holloway
stopped by to deliver a map. Minutes of the 207th. Meeting corrected and accepted.

Officer Reports. Mark. Guy Howard, Lane and | collaborated in the repair of the carburetor and linkages for the speeder.

It is up and running. No other officer reports.
Bill. Edna and Lane appointed as nominating committee for the positions of President, Vice President, Secretary, Treas-
urer, and National Director. Nominations due by 209th, Meeting

Old Business.
Bill. 80 Lb. Track moved and 2 sections of 90 Lb. Rail installed on new rail bed adjacent to Section House. We need tie
plates, joint bars and associated bits and pieces.
J ame s Rifirsttaareportdvas returned to have complete information added. Full 990 and CT-12 (for State of Or)
filed on time. (Due November 15)
Audit Review Committee (Bob and Ralph) to make quarterly reports. Allan is to be commended for the exceptional job

he has done and continues to do. Formation of this committee is a needed function of reporting to the County. For addi-

tional information, see the Internal Audit Review, dated Oct. 20, 2011. Still needed are statements of value for major
assets, for insurance purposes. Bob and Ralph will also look into Fire and Casualty insurance, as our assets have ac-
crued to a point that it is felt that this type of coverage is needed. Bob Demming asked if the National offered such in-
surance at a possible cost reduction for the Sections? Bill informed him that as yet, no such program is available. Tom
will check with our insurance company concerning these issues and other issues.

Signage. Tom and Ralph checked locations on Bay Rd and met with the Lincoln CountyHistorical Society concerning the
possibility of moving the existing signs to a more visible location. No opposition encountered. COCA. Bob D. stated that
Central Oregon Coast Association (of which he is a board member) provides a full color brochure for the County and the
Central Oregon Coast .Toledo will receive a full page in the Spring issue. YPRHS is a sponsor as well as local businesses.
Bob D. volunteered to help fund our ad. Contributions invited as well.

Presentation. Tom gave a presentation on Oregon Heritage in an effort to encourage the formation of meetings and/or
events in association with other rail organizations in the near future. Your participation invited. Trains 4 Kidsmagazine
now for sale. $5.00 Tom. All members please make an effort to attend our monthly meetings and bring another mem-
ber into the fold this year or next! Our chapter is aging and new members essential.

Meeting adjourned at 1928 Hrs.
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| “Boose” for Cow

Two Excellent Publications for Gift Giving

At left, entitled “Boose” for Cow is the 44 page booklet
written by member John Keefer. This is 44 years of
working a Southern Pacific railroad job. The title reflects
his visiting his father, also a railroader, and on the way
home seeing a livestock car which he figured was a ca-
boose for cows. He tells of his experiences starting at age
1 in 1925 until his retirement in 1987. What’s special is
that if you have questions, you can call him and chat.

Trains 4 Kids (of reading age) is a great 2011 full-color
46 page special edition magazine complete with puzzles,
coloring sheet, the story of Casey Jones, classy photo’s, a
dining car recipe, crafts and a two-sided poster on how

both steam and diesel engines work. Editor is a Mom of

Great Giftf Only $5 00 + S&H

| Author Signed - $15.00 + S&H  a kid who likes trains. Both of the above in stock now.

YAQUINA PACIFIC RAILROAD HISTORICAL SOCIETY
Post Office Box 119—100 N.W. “A” Street
Toledo, Oregon 97391

! UPCOMING EVENTS: (see page 1 for times & places) :
E 9 YPRHS General Membership Meeting—Nov. 18 :
E i Holiday All-Scale Model Trains—Dec. 9-11 & 16-18 :

4 Potential : Oregon Heritage Rail Summit. More
! later on this railroader meet in early Spring.

Would this be airborne cargo?

Where might this photo have been
taken? Certainly the cargo is most unusual.
We know that automobiles, boats and various
forms of farming and industrial equipment are
moved by rail but this photo of airplanes having
been loaded in a boxcar is first the editor has
seen. The car registry is Baltimore and Ohio.
Could the ovi-form packaged parts be tailfins for
a Beechcraft?
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Photo provided by Ralph Grutzmacher




